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扮演着重要的角色，创造了我国 60%的 GDP，贡献了全国 80%的城镇就业岗位
和 50%以上的税收①，已经成为了保持国民经济平稳发展的重要基础。自 2002
年国家出台《中小企业促进法》以来，中小企业的发展问题得到了社会各界的





















































Small and media enterprises (hereinafter as SMEs) are one of the most active 
parts in the economic society, which are playing  a very important role in the 
development of economy and stability of the society.  In China, SMEs have lain a 
solid foundation of the smooth development of the national economy as SMEs 
create 80% working opportunities for urban employee, contribute more than 50% of 
the national tax income and account for 60% of the GDP growth. Since the 
promulgation of the “Small and Media Enterprises Promotion Law” in 2002, 
commercials banks have given SMEs more and more attention and credit support. 
From 2008 to 2010, benefited from the 4000 billion government infrastructure 
investment, SMEs’ credit increased to an unprecedented big amount. However, 
affected by the explosion of European debt crisis, regulation of the domestic real 
assets industry and adjustment of economic structure, SMEs’ business is injured first 
since they are the most vulnerable entities in the economic society. As a result, 
financial institutions are suffering a quick increase of the amount of 
bad-performance debts since a lot of SMEs fail in their businesses and commercial 
banks are lack of sound risk management system aiming at SMEs.  
In this paper, the author illustrates policies and measures taken by the 
government and financial institutions which accelerate the prosperity of SMEs and 
their credit business in the past five years at the very beginning. However, since 
SMEs are the weakest part in the economy, they are easy to fail in their business on 
the effect of the inverse macro-economy or mal-management of their companies. As 
a result, SMEs’ credit risks started to rise. In the third part, the author give a general 
review of the modern risk management theories and special risk control system 
based on SMEs’ risk features that are different from the traditional customers’ risks. 
In this part, the author introduces one of the biggest state-owned commercial banks’ 
(as “bank A”) risk control system catering for SMEs, which is so-called “Five in 
One” risk control system. In this system, the five key stages in controlling 
customers’ risks are customer filtering, credit application examining and approval, 
post-lending management (or dangerous signals warning), asset portfolio and 















SMEs’ failure to pay back their bank’s loan and how to low the failure probabilities 
by using the “Five in One” system 
At the end of the paper, the author uses three SMEs’ credit cases in bank A to 
show the essence of the risk management in SMEs’ credit under the “Five in One” 
frame. The three examples view the risk management of SMEs from three different 
aspects, which are customer selection, credit application examination and 
post-lending management together with dangerous signals warning separately in the 
five stages. By quoting the examples in the real business, the author hopes that 
commercial banks could learn lessons from the cases, improve their risk 
management of SMEs and provide better financial services for SMEs under a 
sounder risk management mechanism. 
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行 2013 年经济统计数据显示，亚太经合组织内的 21 个国家和地区的中小企业
数目约占各国企业数量的 98%，提供了 55%-78%的工作岗位，贡献了一半以上的
GDP 和出口量。《中国企业发展报告 2013》的统计数据显示，截止 2012 年上半
年我国共有注册企业 1308.57 万户，2011 年底全国规模以上工业企业中工信部
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